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Abstract:  
 
Everyone is aware there is a shortage versus demand for OTR tires. How you 
handle this situation can dramatically affect your production and your profitability. 
Remember, OTR tires affect machine performance which directly affects your 
production. If you don’t have a tire or the right tire when you need one, you may 
lose production. This presentation is designed to give you some ideas of things you 
can do minimize this situation while maximizing your production.  
 
 
 
 
 
 
 


